














the expertise, materials, capital, or other
support they need to meet customer needs and
develop new markets. Learning how to partner
with other teams or organizations is fast

becoming a critical performance skill.

® Fewer and More Focused Staff Professionals -
accountants, human resource professionals,
improvement specialists, purchasing
managers, engineers and designers, and the
like are either in the midst of operational
action as a member of an operational team,
or they sell their services to a number
of teams. Many teams are also
purchasing some of this expertise from

outside as needed.

® Few Management Levels - spans of control
stretch into dozens and even hundreds of
people (organized in self-managing teams)
to one manager. Effective managers are highly
skilled in leading (Context and Focus), directing
(establishing  goals and  priorities), and

developing (training and coaching).

® One Customer Contact Point - although
teams and team members will come and go
as needed, continuity with the customer is
maintained by an unchanging small group or
individual. Internal service and support
systems serve the needs of the person or
team coordinating and managing the
customer relationship.

(Source: http://lwww.managerwise.com/article.phtml)
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Why

H R must pay

attention to the
Governing variables

In all the panic and mad rush to protect
Organisations from value destruction we seem to
have swung from “employees being our greatest
assets” to “employees becoming our greatest costs".
For the moment, HR has responded to the crisis

but mostly to implement action strategies.

While employees seem to have accepted this
reality because they have regressed to a lower
ladder of needs in Maslow’s hierarchy, it is only
temporary. When the economy does return to a
better state of health and Organisations begin to
talk about some levels of managed growth,
employees will once again become our greatest
assets and at that time HR must be in a state of

readiness to respond, but respond differently.

We must learn lessons from the present and ensure
that our business leaders are helped to manage
people differently in the coming years. While there is
a lot to do and change in HR, pay can be a great

place from which to start.

[t is abundantly clear that the way pay

and rewards were designed and
implemented led to the culture of greed.
Executives at all levels, CEO downwards
manipulated numbers, records, regulators
and investors to fulfill their personal

agenda - wealth. This in many ways

caused the global economic crisis.

| can see that in the current desire to save
money, many Organisations seem to be
inadvertently accentuating the problem. By
increasing the amount of variable pay or by
placing pay at risk without changing the

underlying culture, Organisations may be

encouraging and breeding the next
generation of scams.
Given this background, this change

cannot be managed by the compensation
specialists alone. There is need for an
Organisation Development approach to
design and manage this change. The ER
partners and the L&D specialists have
as much of a role to play in this change
as the compensation specialists. Most
importantly, we must incorporate the
voice of our employees in creating the

new future.

As a team, and with the support of Business
leaders and our employees, HR can remedy
many of the ills of the past and recast the
foundation on which Organisations can

grow sustainably.
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